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"the way we do safety around here". 













WHY SAFETY CULTURE 

Legal 

Moral 

Business 

Fines and costs 

Court time 

Civil cases 

Notices 

Pain and  

suffering 

Duty to fellow 

human being 

Premiums 

Uninsured losses 

Reputation 

Morale 

Productivity 

http://www.google.com.ng/imgres?imgurl=http://flagpedia.net/data/currency/ngn/naira-notes.jpg&imgrefurl=http://flagpedia.net/currency/others/nigerian-naira&h=649&w=1090&sz=182&tbnid=dOkSiN7p0d1oVM:&tbnh=71&tbnw=120&zoom=1&usg=__rD2Vi1HS_oL0sEUSDGqGsqPS7Bw=&docid=UH78Sqc_DjwENM&hl=en&sa=X&ei=CuOcUP2sIuHM0QXwp4GYAg&sqi=2&ved=0CCEQ9QEwAQ&dur=403


Iceberg Analogy
Accident Cost

•Medical Payments

•Compensation

Supervisor time to investigate

Breaking in substitute

Poor efficiency due to

break-up of crew

Damaged tools/equipment

Down-time
Overhead $ while work disrupted

Failure to meet deadline/fill orders

Loss of production

Loss of good will

Overtime to make up production

Hiring costs

Lost time by fellow workers

Direct Costs

Indirect or Hidden

Costs

COST OF ACCIDENTS 
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CHALLENGES 

 

1. Attitudes 

 

2. Communication 

 

3. Competing Priorities 

 

4. Employee Buy-In 

 

5. Creating Safety Awareness 
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…..Not a Blame culture 







Safety Leadership Attributes 

             Safety Leaders 

Recognise 

and Reward 

Participate & 

Communicate 

Inspire & 

         Motivate             

Lead 

by Example 

Provide 

Resources 

Show 

Concern 

SAFETY 

CULTURE 

Role Model Build Trust 





…The 3 Critical Supportive Elements 
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CHALLENGE 

BELIEF 

CHANGE 

BEHAVIOUR 

CHECK 

CONTINUOUSLY  

CHANGE! CHANGE!! CHANGE!!! 



Change the 

situation. 

Change the 

Unsafe Habit 
Change the 

Unsafe Action. = 
Accident 

Prevented. 

CHANGE! CHANGE!! CHANGE!!! 



UBUNTU!!!! 





YOU are responsible for SAFETY 

YOU are the KEY to SAFETY 






